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ALBERTA ASSOCIATION OF CLINICAL LABORATORY DOCTORAL SCIENTISTS

CONSTITUTION AND BY-LAWS

A. CONSTITUTION

The Name of the Society is the Alberta Association of Clinical Laboratory Doctoral
Scientists (henceforth referred to as ‘the Association’). It has been duly constituted as
a non-profit Association according to Alberta Consumer and Corporate Affairs.

1. The objectives of the Association and its territory of operation shall be as stated
in the Letters Patent, namely:

a) To promote the value and role of Clinical Laboratory Doctoral
Scientists in clinical laboratory medicine.

b) To provide sole representation for Clinical Laboratory Doctoral
Scientists within the Province of Alberta.

c) To promote high professional standards in the field of clinical
laboratory medicine.

d) To exchange scientific information relevant to clinical laboratory
medicine.

e) To provide and promote training of personnel involved in the practice
of clinical laboratory medicine.

f) To promote positive professional relationships with affiliated medical
groups,technical groups, and employers.

g) To educate and engage with stakeholders - including the public - in
the field of clinical laboratory medicine.

2. The operations of the Association may be carried on throughout the Province of
Alberta.

3. Members of the Association shall be subscribers to its Constitution and
By-Laws, and shall be subject to the duties, obligations, rights and privileges
contained therein.

4. The address of the Head Office of the Association shall be located in Alberta.
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B. BY-LAWS

ARTICLE 1. MEMBERSHIP

1.1 Categories of Membership

1.1.1 The Association shall consist of Full Members, Board-eligible Members,
Trainee Members, and Emeritus Members who work in Alberta.

1.1.2 A person is eligible for Full Membership if they

(A) Have been awarded a Doctoral Degree from an accredited
University

AND

(B) Has Certification/Fellowship in one of the following specialties from
one of the indicated organizations;

Clinical Biochemistry:
Canadian Academy of Clinical Biochemistry (CACB),
American Board of Clinical Chemistry (ABCC)

Clinical Laboratory Genetics:
Canadian College of Medical Geneticists (CCMG),
American Board of Medical Genetics and Genomics
(ABMGG)

Clinical Histocompatibility:
American College of Histocompatibility and
Immunogenetics (ACHI)

Clinical Microbiology:
Canadian College of Microbiology (SCM/CCM),
American Board of Medical Microbiology (ABMM)

Clinical Toxicology:
American Board of Forensic Toxicology (ABFT),
American Board of Clinical Chemistry (ABCC;
Toxicology)

Or other certifying/fellowship bodies considered acceptable to the
Board of Directors (hereafter referred to as ‘the Board’)

AND

(C) Engaged in professional activity in clinical laboratory medicine.

1.1.3 A person is eligible to become a Board Eligible Member who has
satisfied 1.1.2 (A), 1.1.2 (C) and is eligible to satisfy 1.1.2 (B).

1.1.4 A person is eligible to become a Trainee Member who has satisfied 1.1.2
(A), and is currently training in a relevant Clinical Laboratory Medicine
fellowship program in Alberta.

1.1.5 A person is eligible to become an Emeritus Member who has satisfied
the qualifications for Full Membership for a minimum of ten (10) years, and
who is retired from full-time employment.
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1.1.6 Changes to these By-Laws shall not result in change of Membership
status for any Association Member in good standing.

1.2 Admission to the Association

1.2.1 Applications for Membership shall be received by the Secretary and
approved or rejected by the Board

1.3 Rights and Privileges of Membership

1.3.1 Rights and privileges appropriate to the category of Membership begin
following receipt and approval of the fully complete application.

1.3.2 Full Members of the Association shall have all of the rights and privileges
of Membership, which includes the right and privilege to nominate, to
vote in elections and upon matters pertaining to Association affairs, to
hold elected office, to chair Committees of the Association, to receive
Association mailings, and to attend Association Meetings

1.3.3 Board Eligible Members of the Association shall have all the rights and
privileges of Full Members except the following: to vote in elections
and upon matters pertaining to Association affairs, to hold elected
office, and to chair Committees of the Association.

1.3.4 Trainee Members of the Association shall receive Association mailings,
may serve the Association in all capacities except elected positions or
to chair Committees, may not nominate or vote, but may participate in
all Association functions.

1.3.5 Emeritus Members of the Association shall have all of the rights and
privileges of Membership, except holding elected positions or to chair
Committees.

1.4 Dues

1.4.1 Members of the Association shall remit to the Treasurer such annual
dues as may be approved by the voting Members at an Annual
General Meeting or Special General Meeting following
recommendation by the Board.

1.4.2 Payment of annual dues begins with the calendar year (which is
equivalent to Association’s fiscal year) following the Board's approval
of the application. Payment of dues for each successive year is an
annual obligation of Membership unless the written resignation of the
Member is received by the Secretary prior to 01 January of the
effective year of resignation. If a member joins after the beginning of
a calendar year, dues will be pro-rated for the remainder of the year.

1.5 Withdrawal of Membership

1.5.1 Members in arrears of more than 6 months will be suspended. Final
notice of the cancellation of Membership must be in writing by the
Secretary. It is the right of Members in arrears to request
reinstatement by the Board, however full membership dues will be
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required for the current year. If dues are not paid, Members in arrears
will be required to re-apply for membership.

1.5.2 Any Member(s) who, at the local, provincial, national or international
level, has misrepresented personal views as those of the Association,
or abused or injured the Association's reputation or its objectives,
may be subject to the disciplinary procedures approved by the Board
and may have the rights and privileges of Membership withdrawn.
Notwithstanding these procedures, notification of charges, of
hearings, of decision and of appeal must all be in writing.

ARTICLE 2. GOVERNMENT

2.1 Board of Directors

2.1.1 Officers: the governing body of the Association, known and referred to as
the Board shall consist of up to six (6) persons who shall be elected
by the voting Members as defined in Article 1.3.

There shall be three Executive Officers, namely:

a) A Chair, who shall normally serve a term of two years;

b) A Secretary who shall serve a term of three years;

c) A Treasurer who shall serve a term of three years and who shall
normally be elected in a year alternate to the election of the
Secretary.

There shall also be:

d) Two (2) or Three (3) Directors who shall each serve a term of two
years. At least One Director shall be elected in one year and
the other in the next year.

Furthermore:

e) An current member of the Board may stand for re-election, or
election to a different position.

2.1.2 Board of Directors: Powers, Duties and Functions:

2.1.2.1 The Board of the Association shall be accountable to the
Association Membership in all its functions.

2.1.2.2 The Board shall be charged with the duty of conducting the business
and management of the Association and its affairs, while
conforming to the provisions of the Alberta Societies Act, the
Constitution and these By-Laws.

2.1.2.3 The Board shall have authority to establish, and alter or amend as
required, procedures governing its meetings and the operations of
the Association, within the Constitution and By-Laws.
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2.1.2.4 The Board shall serve as the By-Laws Committee of the
Association.

2.1.2.5 The Board shall appoint such Committees, and Representatives as
are required to conduct the business or implement the objectives of
the Association.

2.1.2.6 The Board shall receive reports from all Committees,
Representatives to external associations, and any individual or
agency with whom contractual arrangements are, or will soon be,
in force, according to the procedures laid down by the Association.

2.1.2.7 The Board shall approve the designation of official documents as
proposed by the Secretary.

2.2 Chair

2.2.1 The Chair shall preside at all meetings of the Association and the Board,
shall be an ex-officio member of all Committees except the
Committee on Nominations, and shall in general represent the
Association.

2.2.2 The Chair shall authenticate, by signature when necessary, all the acts
and proceedings of the Association.

2.2.3 In the absence or inability of the Chair, the Board, either collectively or by
a Board member appointed by the Board, shall perform the same
functions and have the same powers as the Chair.

2.3 Secretary

2.3.1 The Secretary shall carry the responsibility for;

a) The correct recording of the Minutes of all general meetings of the
Association;

b) The Minutes of the meetings of the Board;

c) Timely announcements to the Membership of all general meetings;

d) Correspondence; and

e) The performance of such other duties as ordinarily pertain to this
office, including ensuring custody of the Corporate Seal and
certifying any documents issued by the Association.

2.3.2 The Secretary shall maintain the list of official documents of the
Association, propose additions to this list of documents for approval
by the Board, and ensure their appropriate translation and
distribution.

2.3.3 The Secretary shall keep an Active Membership Register of every
person who is a Member. The Active Membership Register shall
contain the full name, current address, occupation and place of work.
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It shall be the responsibility of the Members to keep the Association
informed with regard to their Professional Record.

2.3.4 The Secretary shall oversee the receipt and processing of all
applications for Membership or changes in Membership status, and
shall propose new Members and changes in status to the Board for
approval.

2.4 Treasurer

2.4.1 The Treasurer shall

a) Be charged with the general supervision of the funds, including
banking information, of the Association;

b) Receive all monies due to the Association;

c) Record all monetary receipts and disbursements;d) Submit a
statement of the finances of the Association as often as
required by the Board; and

e) Be responsible for an annual audit.

2.4.2 All disbursements shall be made by the Treasurer, or another officer of
the Association, at the Board's discretion.

2.4.3 The Treasurer shall prepare an annual financial statement and present it
to the Board for its approval. The approved, audited financial
statement shall be distributed to all Members at the Annual General
Meeting.

2.4.4 The Treasurer shall propose any changes in annual dues to the Board
and, if approved by the Board, to the Annual General Meeting for
approval by the Membership.

2.4.5 The books, accounts and records of the Treasurer shall be audited at
least once each year by a duly qualified accountant or by two (2)
Members of the Association appointed by the Board for that purpose.

2.5 Directors

2.5.1 Directors shall

a) Support all activities of the Board, including business and
management of the Association.

ARTICLE 3. REPORTS

3.1 Board of Directors

3.1.1 On behalf of the Board, the Chair and/or Secretary shall have the
authority to request reports from any member of the Association.
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3.1.2 The Executive Officers shall report to the Annual General Meeting on
matters of Membership, finance, policy, priorities, and any relevant
activities.

3.2 Committees

3.2.1 The Chair of any committee shall report on its activities to the Board
upon request of the Secretary, but at least annually and upon
completion of the mandate of the Committee. All such activities shall
be subject to the approval of the Board.

3.2.2 In the case of reports which may lead to publication of a Position
Statement which will have the status of official Association policy, the
Board shall ensure the appropriate distributions of the draft document
to other Association members, and to non-Members whom the Board
considers to be experts on, or have a particular interest in, the
specific topic. The Board shall approve the document for publication
only after its consideration of such comments and viewpoints
received either directly by the Board or by the author(s) of the
Position Statement.

3.3 Access to Reports

3.3.1 A copy of the minutes of the Annual General Meeting, of Board Meetings
and of the audited Treasurer's Report shall be made available to any
Association Member in good standing upon request.

3.3.2 Notwithstanding Article 3.3.1, the Board shall upon request of the
individual(s) involved or at the discretion of the Chair, preserve
confidentiality in ethical or employment matters.

ARTICLE 4. REPRESENTATIVES FROM THE ASSOCIATION TO OTHER
ASSOCIATIONS & SOCIETIES

4.1 General

4.1.1 In accordance with the aims and objectives of the Association, the Board
shall appoint an individual from the Board or any Member of the
Association, individuals who shall serve as Representatives or
Liaison Officers to other agencies, associations and professional
bodies which may have one or more interests coinciding with those of
the Association.

4.1.2 The Representative shall be appointed according to the terms of
reference approved by the Board including the length of the
appointment. The Representative shall seek the guidance of the
Board as necessary and adhere to the recommendations of the Board
at all times.

4.1.3 The Representative shall report on relevant activities to the Board upon
request of the Secretary, but at least annually. The Representative
shall also prepare a budget upon request of the Treasurer.

4.1.4 The Representative shall bring to the Board any proposed amendments
of the external association’s Constitution and By-Laws which are
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deemed substantive, and which may potentially affect the continuing
relationship.

4.1.5 The continuation of the relationship between the Association and the
external association shall be reviewed by the Board at the end of the
term of the current representative, and at least every year.

4.2 Joint Functions

4.2.1 Any Member of the Association may bring to the Board a written
proposal that the Association participate in a joint function with one or
more external associations with mutual interests. Such proposals
shall normally be for functions such as a conference, workshop or
joint Position Statement.

4.2.2 In the case of joint ventures of a continuing nature, the Board may
identify such functions as requiring review and renewal of agreement
as deemed appropriate.

ARTICLE 5. FINANCES

5.1 General

5.1.1 The funds and property of the Association shall be used and dealt with
for legitimate objectives, as approved by the Board, only, and in
accordance with the By-Laws.

5.1.2 The fiscal year of the Association shall correspond to the calender year
ending annually on the thirty-first (31st) day of December.

5.1.3 The Board shall be responsible for all obligations incurred by the
Association. The Board will ensure that appropriate signing
procedures are established to satisfy this responsibility.

5.1.4 All monies, cheques and other negotiable instruments received by or on
behalf of the Association shall be deposited by such Board members
at such financial institutions as the Board may direct and only be to
the credit of the Association for its own operation and activities. Such
Board members may also be empowered to sign any forms required
by its deposit institutions.

5.1.5 Funds of the Association may be invested in such ways and in such
securities as the Board may direct. The Board may also direct the
sale, transfer or the disposition of such investments.

5.1.6 The Board, for the purposes of carrying out the objectives of the
Association, may raise or secure the payment of monies in such
manner as it thinks fit but this power shall be exercised only in the
best interests of the Association.

5.1.7 The funds and property of the Association shall be used and dealt with
for legitimate, as approved by the Board, Association objectives only
and in accordance with the By - Laws.
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5.1.8 Each present and future Board Member, whether or not then in office,
shall be indemnified by the Association against expenses actually and
necessarily incurred or imposed upon him or her (including but not
limited to, judgements, costs and council fees) in connection with the
defense of the action, suit or proceeding in which they are made a
party by reason of being or having been a Director or Officer of the
Association except in relation to matters as to which they shall be
adjudged in such action, suit or proceeding to be liable for negligence
or misconduct in the performance of duty for the Association. Such
indemnification shall not be deemed exclusive of other rights to which
such Director or Officer may be entitled, under any other By-Laws,
agreement, a vote of the Members, or as a matter of law, or
otherwise.

5.1.9 On approval of the Board, the Association may accept funding from
corporate sponsors in support of specific legitimate objectives, on the
basis that no obligation is owing to the sponsor from the Association
or its individual Members.

5.1.10 In the event of lawful dissolution of the Association, following the
payment of all outstanding debts and obligations, any remaining
assets of the Association shall be donated or transferred to some
other non-profit Association or Associations having similar
professional objectives.

ARTICLE 6. MEETINGS

6.1 Annual General Meeting

6.1.1 The Association shall hold an Annual General Meeting at a time and
place, which may be online/virtually, to be determined by the Board,
due notice of which shall be communicated to each Member in good
standing not less than 2 weeks in advance of such meeting. The
Annual General Meeting shall be held before the end of the calendar
year.

6.1.2 The rules contained in "Robert's Rules of Order" shall govern the
proceedings of the Association in all situations in which they are
applicable, and in which they are not inconsistent with the By-Laws of
the Association.

6.1.3 Twenty five percent of membership rounded to the nearest member
shall constitute a quorum at an Annual General Meeting.

6.1.4 The Annual General Meeting shall consider the reports of the Chair,
Secretary, and Treasurer, the reports of any Committees placed on
the agenda by the Board, and any ordinary business concerning the
Association. The meeting shall also consider such extraordinary
business (e.g. Special Resolutions) of which due notice has been
received by the Secretary not less than thirty (30) days prior to the
date of the said meeting.

6.2 Board Meetings

6.2.1 The Board shall meet a minimum of four times per year, which may be
in-person or online/virtually..
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6.2.2 At a meeting of the Board, three (3) Board Members shall constitute a
quorum. The Board's business may, whenever expedient, necessary,
and practical, be conducted by email, telephone or other
communication method, such transactions and communications to be
reviewed at the next regular meeting of the Board.

6.2.3 Minutes of all Board meetings shall be maintained by the Secretary.
Matters requiring confidentiality shall be recorded in a manner
respecting that confidentiality. Minutes of Board meetings shall be
made available to Board Members.

6.2.4 The Chair may invite non-voting observers or appointees to be present at
any or all of the deliberations of the Board.

6.2.5 Members of the Board shall not receive any remuneration for their
services as Board Members, but may be indemnified out of the
Association's Treasury for all other costs, charges, and expenses
sustained or incurred in, or about, direct relation to the affairs of the
Association, except such costs, charges or expenses as are
occasioned by default, or wilful neglect.

6.3 Other Meetings

6.3.1 The Board may hold other meetings with Membership, either in-person
or online/virtually. This may include, but not be limited to, Special
Announcements, meetings of Committees of the Association and
Working Groups.

6.4 Voting methods

6.4.1 At its discretion, the Board may use in-person or online/electronic voting
methods at any of its meetings. Voting may also occur outside of
scheduled meetings, for example on issues that require immediate
input from Members.

ARTICLE 7. NOMINATIONS, ELECTIONS AND VACANCIES IN OFFICE

7.1 Nominations

7.1.1 Nominations for the Board shall be solicited from the Membership and
received by a Nominations Committee. Self-nominations shall be
accepted. The Nominations Committee shall be appointed by The
Board and consist of three Full or Emeritus Members, one of whom
shall act as chair. The chair must be a Full Member and will present
nominations to the Secretary.

7.1.2 The Nominations Committee members will be appointed to serve a one
year term, commencing and ending at the Annual General Meeting.

7.2 Elections

7.2.1 Members elected to fill the positions of Chair, Secretary, Treasurer and
Directors shall be determined by a majority of votes cast by the
Members present at the Annual General Meeting. Proxy votes shall
not be allowed.
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7.3 Vacancies in Office

7.3.1 Should a Board Member be unable to carry out his or her assigned
duties, the Board may declare a vacancy and appoint a Member for
the duration of the term of office, or elect a Member for a new term of
office.

ARTICLE 8. CHANGES IN BY-LAWS AND STANDING RULES

8.1 General

8.1.1 The Board, acting as the Committee on By-Laws, shall have the general
responsibility of drafting proposed changes in the By-Laws.

8.1.2 A proposal to alter the By-Laws may be made by any Member of the
Association. The proposal shall be made in writing to the Chair who
shall bring the proposal to the Board.

8.1.3 Proposed changes in the By-Laws passed by the Board shall be
circulated to the Membership for solicitation of comments at least 30
days prior to the next Annual General Meeting. These proposed
changes shall subsequently be presented by the Board at that next
Annual General Meeting for discussion and possible alteration. The
proposed changes in the By-Laws may be rejected, altered, or
approved as presented by a "Special Resolution" adopted by
three-quarters (3/4) of such Members entitled to vote as are present
at the Annual General Meeting, provided that a notice of a proposed
amendment by "Special Resolution" is stated in the notice of the
meeting.
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